NREPLY
REFER TGO

DEFENSE LOGISTICS AGENCY
HEADQUARTERS
8725 JOHN J. KINGMAN ROAD
FORT BELVOIR, VIRGINIA 22060-6221

GENERAL ORDER:
NO: 04-04

I AUTHORITY: Approval of the Director, Defense Logistics Agency

II. REFERENCES:
A. HQ DLA General Order Number 12-03, dated October 1, 2003
B. HQ DLA General Order Number 4-02, date July 14, 2002
C. HQ DLA General Order Number 8-00, dated September 11, 2000

III. Pursuant to cited authority and effective October 3, 2004, Logistics Operation (J-3) is
reorganized as follows:

A. Business Modernization and Integration (J-35) is established. Business Modernization
(J-32), and Business Management (J-38) are disestablished and their missions, responsibilities,
and resources transferred to J-35.

1. Business Modernization (J-351) is established. J-351 is responsible for transformation
of logistics policies, practices, processes, methods and metrics to align with commercial business
systems.

2. Resources and Requirements (J-352) is established. J-352 is responsible for
developing and implementing an integrated business and resource plan for J-3 headquarters and
field operating activities.

3. Planning, Assessment and Integration (J-353) is established. J-353 is responszble for
developing, and assessing performance against, long range logistics plans.

4. Supply Chain Integration and Management (J-354) is established under J-35. Mission
functions for Executive Agent are transferred from J-444 to J-354. Customer engagement and
readiness functions associated with Executive Agent will remain with J-4. J-354 provides
policy, strategic guidance and direction for end-to-end supply chain integration for the eight
DLA supply chains.

5. Operations Research (J-355) is established J-35. J-355 integrates operations research
efforts across the enterprise.

B. Business Development and Supply Chain Integration Division (J-371) is disestablished.
National Inventory Management function and resources are transferred to J-33. Distribution
transformation functions and resources are transferred to J-373.

C. National Inventory Management (J-333} is established as a division under Acquisition,
Technical and Supply (J-33). J-333 serves as the focal point and is responsible for developing,
evaluating, promulgating, and ensuring implementation of process, policy, and procedural
guidance related to the National Inventory Management Strategy and Retail Integration
Initiatives with DLA.

D. Mission functions for Military Services’™ weapon system support improvement initiatives
such as performance based logistics (PBL), contractor logistics support (CLS), total life cycle
systems management (TLCSM), and reduction of total ownership costs (R-TOC) are transferred
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from J-442 to J-331. Customer engagement and readiness functions associated with those
programs will remain with J-4.

E. Distribution Planning and Transformation Branch (J-3734) is established as a branch
under Distribution Management Division. J-3734 serves as the focal point within Logistics
Operations for stock positioning and supply chain initiatives dealing with distribution.

IV. Funding will be realigned effective October 3, 2004. Administrative support will be
provided by HQ organizations, as appropriate.
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